Questions to Ask Before Hiring an Editor
 
By Barbara McNichols
 
What are the different types of editors for nonfiction books and articles?
Although they may go by different names, there are basically six types of editors, plus a proofreader.
 
1.  Acquisitions Editor-Selects books that the publishing company will publish, distribute, and market.
 
2.  Developmental Editor-Shapes the book as it's being written. Writing coaches and book doctors do developmental editing.
 
3.  Content Editor-Looks at "big picture" macro issues including organization, structure, tone, theme, completeness.
 
4.  Copy Editor-Looks for poor word choices, inconsistencies, spelling, grammar, flow. Clarifies and improves sentences; checks facts; ensures words, numbers, and names are used consistently.
 
5.  Technical Editor-Reviews content to ensure technical aspects and jargon are accurate; a subject matter expert who may or may not be a professional editor.
 
6.  Line Editor-Reads every line to spot problems, tie up loose ends, and question anything that's unclear; highly focused on grammar, spelling, and consistency.

-----------------

A.  Proofreader-Provides the final check before a book is "finished" without major editing. Copy and line editors proofread along the way; proofreaders rarely edit.
________________
 
What genre of books has the editor worked in?

You want the right match. Having expertise in fiction and memoirs differs greatly from having experience editing nonfiction business, how-to, relationship, health, and spirituality books (my areas of expertise). 
 _________________
 
What type of editing do most nonfiction authors want and need?

To answer this question, let's assume that the manuscript has been conceptualized and the first draft has been put on paper. That's when you'd hire a Content/Copy Editor (usually the same person). If your book idea is at the "germination" stage, you're better to first connect with a Developmental Editor. 
_____________________
 
What's involved in this mix of Content and Copy Editing? 
 
Content Editing requires a macro view of the written manuscript to answer these questions:

· Does the structure, theme, style support the stated objectives of the book?

· How could these be changed to align with the book's objectives?

· What are strengths and weaknesses of the writing? What is missing?

· What additions would make it better, stronger, more creative?


A Content Editor may do a Manuscript Review and turn it back to make suggested changes because it's NOT ready for copyediting. I've made the mistake of diving into the nitty-gritty editing of a book before I realized it had "big picture" problems. That's why I offer my "Hit Your Mark" Manuscript Review. If the writing doesn't meeting the author's objectives for the book, it's best to know it up front-and save time and money.
 
A Copy Editor digs into the nitty gritty of making the sentences clear and easy to understand. It's like pulling weeds in a garden. The editor searches for every last typo and grammar gremlin until the reader gets a landscape uncluttered by weeds and other distractions. 
___________________

How does an editor determine an author's objectives?

My approach is to have authors complete a "Getting What You Want" Questionnaire with questions that get to the heart of their plans, goals, and expectations. Feel free to request it via email with "Questionnaire" in the subject line.
  ____________________
 
How do you select a good editor for your nonfiction book?

Better stated, how do you find the editor that's the right fit for your book? Follow this three-step process:
 
1) Ask for referrals from those you know and trust in circles where authors hang out. "Referrals" also come through links in websites and blogs, and by researching those acknowledged or credited in model books already published.
 
2) Do an internet search for Nonfiction Editor and peruse websites, particularly an editor's portfolio. Some authors selected editors who have experience in their books' genre. You can contact authors listed and ask about their experiences working with a particular editor. 
 
3) Request a sample edit from each of the editors you're considering. Have them work through several pages of your manuscript and study the "before and after." Do you like what's been edited? Has your voice been preserved? Did the comments enhance your writing? Does the writing "sing" better?
 
What pricing should you expect from an editor?

In surveys on this subject, the range varies from $50 to $150 an hour for an experienced, professional editor. Less experienced editors may charge less but don't tend to dig deep enough into the soul of the manuscript. Some work more quickly and thoroughly than others-perhaps too much for what you want! The key is getting a sample edit so you can compare results and pricing side by side.

What result should you expect from an editor?

You want to be able to say, "This editing makes me sound better than I ever thought I could! My ideas come across clearly and the style fits my personality." That result sets you in motion for proudly promoting your book and making your authorship dreams come true.

Barbara McNichol edits and ghostwrites articles, books, and book proposals for speakers, authors, and entrepreneurs. Contact Barbara at 887-696-4899 or editor@barbaramcnichol.com.
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